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Educational Evaluation and Assessment in Northern Ireland 
Strengths, Challenges and Policy Pointers 

 

STRENGTHS  

The evaluation and assessment framework 

 Recognition of the potential synergies among different components of evaluation and assessment  

 The expectation that evaluation and assessment lead to improved student learning and outcomes 

 Official policy builds on teacher professionalism and puts students at the centre of evaluation and assessment 

 Potential to redesign and improve the quality of support offered to schools 

 Recognition of the importance of equity and attention to using a broad set of evidence in policy making 

Student assessment  

 Strong official focus on formative assessment and teachers’ professional judgement 

 Levels of Progression align to the curriculum and support the assessment of skills 

 The curriculum and school evaluation policy promote student engagement in self- and peer-assessment 

 The policy to provide primary schools with a central diagnostic tool aligned to the curriculum 

 Support for a moderation procedure to build trust in teacher professional judgements 

Teacher appraisal 

 The teacher appraisal model is comprehensive and thoughtfully designed and there are teacher competency standards 

 Teacher appraisal is well connected to school self-evaluation and school development 

 A coherent approach to teacher education and professional development 

 Teachers are trusted professionals and their representative bodies are involved in designing appraisal approaches 

School evaluation 

 Well established and tailored support to schools to promote the use of data in self-evaluation activities 

 External school evaluation (inspection) is broad, based in quality assurance and emphasises school improvement 

 The Education and Training Inspectorate has mechanisms to build on and improve its working knowledge of schools 

 Classroom observation is a core part of school evaluation and the principle of using evidence is well established 

 Alignment between the instruments for external school evaluation (inspection) and school self-evaluation 

Education system evaluation 

 School system evaluation is positioned within the wider government expectations for accountability 

 An approach to better mobilise evidence on the school system for policy making 

 A concern to collect qualitative information on the school system and to develop valid measures to evaluate progress 

 Specific goals to improve equity in the school system 

CHALLENGES 

The evaluation and assessment framework 

 Some duplication and inconsistencies within the evaluation and assessment framework  

 Building credibility and capacity in the proposed school support model (Education and Skills Authority)  

 Lack of broad political support for assessment policy 

Student assessment 

 Teachers have reservations about the implementation of assessment against the Levels of Progression (LoP)  

 An urgent need to build teachers’ trust in the new moderation system for end of key stage assessments 

 Technical challenges and implementation concerns with the official computer-based assessments 

 Indications of an overreliance on commercial tests and concerns with unregulated transfer tests for academic selection 

Teacher appraisal 

 The competence standards are not used as a common reference for teacher appraisal 

 The role of registration in the teacher career is not clear and limited use of appraisal to inform career progression  

 Teacher appraisal may not focus sufficiently on individual professional development needs 

 There is no external validation of teacher appraisal processes 

School evaluation  

 Variability in self-evaluation capacity among school leadership and the Boards of Governors 
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 Mitigating school and educator sensitivities regarding the Formal Intervention Process 

 A need to further develop the Education and Training Inspectorate’s capacity for risk-based analysis 

 Accounting for school context when evaluating performance 

Education system evaluation 

 Building trust and a system-wide understanding of the new measures for system evaluation 

 Minimising the reporting burden on schools in providing information for system evaluation  

 Performance targets use a narrow set of measures 

 Aligning reporting systems adequately to reflect system changes and priorities 

POINTERS FOR FUTURE POLICY DEVELOPMENT 

The evaluation and assessment framework 

 Further integrate the evaluation and assessment framework 

 Prioritise efforts to effectively implement the evaluation and assessment framework 

 Continue the approach to draw on teacher professionalism and engage educators in designing school support services 

 Prioritise building credibility for the new approach and provide platforms for informed debate among key stakeholders  

 Raise public awareness of the importance of equity and the shift to competencies 

Student assessment 

 Address the tensions derived from the dual purpose of teachers’ assessments against the Levels of Progression 

 Actively engage educators in refining the Levels of Progression and end of key stage assessments 

 Validate the central diagnostic tools and ensure they respond to educators’ needs 

 Facilitate and promote the exchange of pupil information from primary to post-primary schools. 

 Recognise that the unregulated transfer test system is penalising pupils 

 Provide guidance to schools on how well major commercial tests match the curriculum 

Teacher appraisal 

 Strengthen the role of GTCNI as an independent professional body and review the teacher competence model 

 Establish a competence-based career structure for teachers and conceive registration as career-progression appraisal  

 Maintain and consolidate PRSD processes for regular developmental appraisal of teachers 

 Ensure that teacher appraisal is followed up with adequate professional learning opportunities  

School evaluation 

 Keep the focus on improvement and go further in linking school inspection with self-evaluation capacity 

 Ensure a healthy balance between external challenge and support to schools 

 Upscale best aspects of existing training for school leadership  

 Promote the use of professional standards in school leader appraisal 

 Develop guidance materials and specific training for Boards of Governors 

 Promote the importance of plurality of perspectives in school self-evaluation 

 Strengthen capacity for risk-based assessment within the ETI 

 Further clarify the role of school context in evaluating school performance 

Education system evaluation 

 Further mobilise evidence to give an overall evaluation of the school system based on a broad set of goals 

 Raise the profile of equity goals and research and communicate ways to more effectively monitor these 

 Prioritise clear communication on the nature and purpose of the new system-level measures 

 Develop a strategy to more effectively monitor the progress of student learning throughout the system 

 Secure capacity for system evaluation 

 Consider ways to incorporate parental voice in system evaluation 

FURTHER READING  

This summary of strengths, challenges and recommendations is drawn from OECD Reviews of Evaluation and Assessment in 
Education: Northern Ireland, United Kingdom, published in December 2013. For the full report and further information, see: 

www.oecd.org/edu/evaluationpolicy. 

http://www.oecd.org/edu/evaluationpolicy

